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The Integrated Human Resources Management System

Mengapa HRM system dibutuhkan?

d  Tujuan Administrasi

d Decision Support System
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The Integrated Human Resources Management System

Persyaratan HR System:

Accurate

Secure (Multi level
privilege)
Comprehensive and
Integrated HR system
Complex Information
system

Rapid Processing
Easy to Customize

J
J
J
J
J
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The Integrated Human Resources Management System

» Personnel Administration
0 Recruitment Management
Q Personnel Information Management
a Time Management
0 Benefit Management
a Payroll Administration

» Personnel Development
Q Personnel Development
0 Appraisal System

» Training and Event Management
.»_,Travel Management
pployee Self Services

-\ i rd
] Wr =~

| '
N 0




N
Puzzle - HRM
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| Puzzle - [Vacancy Administration : Change]

> Personn(_el Administration FEEEREEE——
a Recruitment Management

| 5] ‘ Close Yacancy |

Vacancy Administration : Change

1 T Crganization 1D
Objectives :
) Job Code
“ac. Code in Advertisi

Mendukung para pengambil P
keputusan dalam menentukan

sumber daya manusia yang

sesuai untuk memenuhi e e —3

kebutuhan tenaga kerja. — — :
BB [«f|r ]

Record: 171 List of Yaluss <OSC> <DBG>
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» Personnel Administration
0 Recruitment Management

Workforce Vacancy : [nitial Applicant Applicant Applicant Transfer Data
: L Advertisement Vacancy : . Applicant to
Requirement Administration Data Entry . Selection Activity
Assignment PIB

Workforce Proses Publikasikan Mendata dan  Assign Saring_/ Pelamar _ Pelamar yang
Requirement pembuatan vacancy serta mengklasifika pelamar ke seleksi data ~ mengikuti lulus dan_ _
digunakan untuk ~ vacancy untuk biayanya ke satu si data para satu atau pelamar. bepel_rapa _ mepye_t_ulm su_rat
membuat job dan posisi. atau beberapa pelamar ke beberapa activity sesuai perjanjian Kkerja,
perencanaan Vacancy media. dalam sistem.  vacancy. vacancy dan  datanya akan
kebutuhan Administration Lakukan akan diproses ditransfer ke
tenaga kerja dari ~ dapat dibuat pengecekan hasilnya. data employee.
beberapa unit tanpa mengacu status pelamar
dalam suatu pada Workforce (former
periode tertentu.  Requirement. applicant,

former

employee)
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» Personnel Administration
0 Personnel Information Management

8 Puzzle - [Organization and Staffing : Display]

- - [5] Function System Help  Windaw & %
Objectives : e olcjujz] ajajm

8le] S]] I
Organization and Staffing : Display M ﬂ ﬂ

List of Employee

Me-record data-data karyawan : -
seper ti, d ata umum karyawan, 8 M auediir e T — [ Pt 2

&3 STRY. Secretary 002 LD A NATALL, ,FTE Eecretary ‘}W Reguler Employes
- -m. &9 GMGR. General Manager
status kepegawaian, gaji, dan — |
Manager
- - o= - & SF.Staff - 1
sebagainya. Data ini disebut e, - =

& GM General Manager
&8 SPE.SAP Expert

- Qualmcminnsl Poteritials | Preferences | Dislikes | Counceling | Inciivicual Developmernt | Development 14 4 » M.
ersonnel Information base e

& MR.Manager

&8 SPSC.SAP Senior Consultant Code  Gualfication Group Guislification Hame Proficiency Start Date End Defe_ote
- - Tl Management Skil Business Analysis [3ood [1-03-2003"  [31-12-9338
B IFICO. Finance / Controller
P I B an e r' u n S I Se a al & LD Leader R Warketing Skil Kommunication o0 fr1m-z005 1129958
& SF.Staff [~ MRKZ rketing Skil Negatiation ool 103-2003  [31-129998
&8 SPJC.SAP Junior Consultant =T 15-Otfice iord Poirt 4 1-03-2005  [31-12-9999
: : &3 EPC.SAP Consultant r k12 15-Office Excel Point 4 8-03-2003 1-12-9999
as I S ata a al I I S I Ste I I I u Z Z e B COPP. Production Planning | ] 15-0tfice Paswer Point Foint 4 8-03-2003 i1-12-8999
& LD Leader B amputer Skl Ermail System Pairt 4 B-03-2003 1-12-9399
- - & SF staff 2 English Technical English ative 8-03-2003  [31-12-9999
- HR Application secara MISAPT 58P Taes o
= ElfD Sales Andngi:m?&mn - ERF BAPRIE foirt 4 fre-n32003  f1-12-8988

& LD.Leader =

keseluruhan. : :

Record: 1/1 <05C> <DBG>
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> Personnel Administration

Q Personnel Information Management

Hire New

Employee

Pendataan karyawan
baru dapat dilakukan
di modul Personnel
Administration tanpa
harus melalui modul
Recruitment
Management., seperti
personal data,
qualification, working
time, organizational
assignment, basic pay,
dil.

Employee
Administration

Employee
Administration berisi
data-data yang sudah
dimasukkan pada
saat Hire New
Employee. Di dalam
Employee
Administration ada
data-data tertentu
yang bisa dimaintain
dan ada data-data
yang hanya
ditampilkan.

Organization
and Staffing

Organizational
Reassignment

Termination

Organization
and Staffing
menjelaskan
mengenai
struktur
organisasi yang
berlaku di
perusahaan
beserta job dan
posisi yang ada
di tiap-tiap unit
termasuk
penempatan
karyawan di job,
posisi, dan unit
tersebut.

N

Organizational
Reassignment
mendefinisikan
komponen-komponen
reassignment, seperti
Job, Position,
Organization Unit,
Employee Level,
Personnel Area, dan
Employee Group.
Pendefinisian masing-
masing komponen
tersebut tergantung
pada kebutuhan dan
kondisi perusahaan.

Karyawan yang
mengundurkan diri,
diberhentikan, atau
memasuki masa pensiun
dimaintain dengan
memasukkan dokumen-
dokumen yang terkait,
dimana nantinya akan
ada pengecekan pada
proses penggajian
terhadap karyawan yang
diterminate.
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> Personnel Administration

Puzzle - [Attendance Transaction : Change]

a Time Management e ole /3] 8|55

[} Owvertime Transaction

- -
- -
O bJ eCt I VeS . Attendance Transaction : Change =
Company Cote PF“S— FT Prima Persacla Solusindo Organization Unit ICO
Personnel Arsa PS2 Personnel Area Bandung [~ HERARCHY
-
M emproses ke h ad Iran Payrol ares P PayrolAreaJeera S TR e [
p y Employee Group TR Contract Emplayss
Emplayes Sub Group  [CTR1 Morthly Contract
ketidakhadiran, dan lembur D ATOMG mawen
] Transaction  Employee Employee Work  SubWork  Time Time Work  Date Time Date Time  Mutiple Full
Date Humber Narme Group Group I Ou Day In In Out Ot Aftercance Unattend
- flo-1-2003 | 3 JNOVITA PATTIK A fsrP BHP1 | ] W W fo-o-2008 @E  fiooiz2o08 prao T o | B
karyawan yang nantl nya flo-01-2003 | 4 fLLy DOZEN fHP EHP1 paoo W I fio-o1-2003 fio-ot2003 fizor T e |
flo-1-2003 | 5 ROSAMUND SUTEDJA fre fHp2 firo0” pooo” W fin-o1-2008 friozo0s poas T @ |
= fio-o1-2003 | 3 jaGus SURYADI EHP EHP2 fi7.00 W ¥ fio-o1-2003 fri-ot2003 poor T e |
akan d I p roses d al am flo-1-2003 | a JarmaD S EHUDN fcR BCR1 [ l_ [~ fro-o1-2008 fro-o1-2003 " | - = |
0012003 | 1002 DA MATALA fHP EHP1 paoo firoo W fio-01-2008 fioot2003 fizoz T e |
-. flo-of-2003 | 2002 [BUMAMAN S AHRONI fHP BHP1 peon firo0 v [i0-01-2003 fio-ni-2o03 fFas T |
pe ng gaJ I an fl0-01-2003 | 2004  [IAFAR RABBAN fHP P2 fiz:o0 pooo W fo-or-2008 | fio-o1-2003 | ™ 2 |[unDokTeEr
. flo-of-2003 [ 2005 EMO BAMDCHD fHP S peoo firoo v [i0-01-2008 pras [o-01-2003 fE0s [ e |
0012003 | 20068 [GANDY WBISONO = EHP1 peoo fimoo W fioor2o0s pras  fooneo0s fiess T e |
flo-of-200% [ 2008 PAMEL LIETIANTORD fHP S peoo firoo v [i0-01-2008 P73 fo-01-2003 fT20 [ w |
floni-2003 | 2008 [GLEWMARDO fHe EHP1 peoo f7o0 4 fro-or2005 | fio-o1-2003 | I~ 2 ||ranes aLasan
f0-01-200% | 2010 LINDA KUSWAATI fsHP f5HP2 [iro0 pooo v [0-01-2003 {7:00  [1-01-2003 proo [ e |
floni2003 [ 2012 WA SUSILOWATI fHe EHP2 fizo0 pooo” f fomi200s fean fioiemns poos T 2 |
f0-01-2003 | 2013 JAHDREAS MARAMIS fsHP f5HP2 00 pooo v [i0-01-2003 {Edd  [0-01-2003 pEss [ e |
flo01-2003 [ 2014 RICHARD LAWALATA fre EHP2 firo0 pooo” W fooi-2008 fi7o2 fomzo03 Pass T g |
f0-01-200% | 2015 J<RISBIANTO SUHERMAN fsHP f5HP2 fi7:00 W o [f0-0-2003 [ig:53  [1-01-2003 pood T & | j
‘ ol

‘ il
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> Personnel Administration

a Time Management

Time Profile

Time Reader

Company
Calendar

Yes

Attendance
Download

Attendance
Transaction

v

Overtime
Transaction

Time
Calculation

Memproses lembur

No
No
Menyimpan Menyimpan Digunakan Digunakan apabila
informasi informasi mengenai apabila t!dak menggunakan karyawan.
mengenai hari libur perusahaan time reader
kelompok kerja berdasarkan kalender ~ sudah (memproses
beserta shift dan juga berdasarkan menggunakan kehadiran dan
time reader. ketidakhadiran).

jadwal kerjanya,
juga quota leave
dari karyawan.

ketentuan perusahaan
dalam satu tahun
kalender.

Memaintain data hasil
dari Attendance
Download.

~»

Memproses
perhitungan
kehadiran,
ketidakhadiran, dan
lembur karyawan
dalam suatu periode
untuk perhitungan

gaji.
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> Personnel Administration

8 Puzzle - [Benefit Transaction : Change]

0 Benefit Management &= =REEEES

G| elej@lan| &ls|H
8je| 1] =]

Benefit Transaction : Change

Objectives :

Benefit Transal ction ELA CLAIM
Sub Transaction BAT CLAIM PENGOBATAN
- Tun Date Empi Emp Name Accept By Claim Paid Approved
e I I I p roses ran Sa S I yan g 4012008 2 JAKHADIAIR AN JakHaDI 3000000 1500000 7 | ep mmount [ 100000

fio-01-200% IAGLIS SURYADI J.6US SURYADI 1,750,000 | 1,500,000
fr-0z-2003 ot EHOEY LAWALATA EHIOB™ LAWALATA 700,000 | 700,000 RESERIC

e r u u n g an e n g an [13-02-2003 040 LTADA SUKIYAKI jTaDa 760,000 | 760,000
jpi-04-2003 2 JAKHADIAIR AN JaRHADIARAAN 120,500 | 120,500

\ \ Hospital |

kesejahteraan karyawan, |
seperti tunjangan kesehatan, -
rumah sakit, kacamata, dan

Approve By E\ANA
Approve Date ED-Dﬂ -2003

Payroll Condition

Procade EQN
Payrollltem  fiks
Payrol Period [1 [z008

lain-lain.

CresteBy  HRADMIN Modity By [GIAMA

Create Date Eg-m -2003 Madify Date 50-01-2003

AT ATATN®AE

|

1 IjJ

Record: 1/5 <05C> <DBG»
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» Personnel Administration
0 Benefit Management

Process
Payroll Benefit

Loan
Transaction

Global Benefit
Setting "| Transaction

Assign plafon beserta Memproses transaksi Memproses potongan Memproses semua
amount / n transaksi per benefit karyawan pinjaman karyawan secara transaksi benefit
periode berdasarkan level berdasarkan Global periodik atau berdasarkan karyawan dalam suatu
dan grade. Setting. schedule. periode tertentu untuk

dapat diproses dalam
modul Payroll
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> Personnel Administration
Q Payroll Administration % *¢#= =28

Payroll Processing : Result

- -
Objectives : i
J C es = Fayroll Type OM harthly Processing onth El
Payroll Area FPS1 Payroll Area Jakarta fear 2003

Memproses penggajian e I —

Payment Result Deduction Result
karyawan dengan cara FWG = I . Emim Em I e :
MNC Incentive E,480 000 HTP  Pamsosl tek JHT Perusal haan 6,221,735
mengumpulkan semua g | C— -
komponen pembayaran dan _— Tatal 218,733,009 — Total 20,624 857
- Coinage Guantity Bank Matne Amourt
potongan yang bersesuaian, o R s
- - I — | | |
memproses pinjaman dan  —&—— — |
- - e — |
1,000 B =l
menghitung pajak — ron [

berdasarkan tipe _ Lo,
pemrosesannya, misalnya e =
weekly processing, monthly

o ¢ fJ processing, bonus, THR, dan

‘: # ydain-lain. , ‘
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» Personnel Administration
a Payroll Administration

v

v

Recurrin Generate One Time Payroll SPT Journal

J Transaction Transaction Process Process Posting
Memproses Memproses Memproses Mempr.o_ses Memproses SPT Mepjurnal
pembayaran pembayaran pembayaran penggajian karyawan karyawan hasil payroll
atau potongan karyawan karyawan dengan perbulan atau process
karyawan berdasarkan berdasarkan mengumpulkan semua perta}hun untuk_
secara periodik employee structure suatu periode komponen yang ada perhitungan pajak

secara massal, tertentu. di Payroll seperti karyawan

atau
berdasarkan
schedule.

contohnya THR,
bonus, dll, dimana
perhitungannya bisa
secara proposional
dengan nilai yang fix
atau berdasarkan
komponen (gaji,
tunjangan, dll).

recurring, generate
transaction, one time
transaction, dan loan
transaction, juga
komponen yang ada
di Time Management
dan Benefit

Managemq%
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» Personnel Development

Q Personnel Development eI N v et ol i

Objectives : 8¢z |8 LAY
 Meningkatkan kemampuan Fployee Broflle s Clianae
dan kepuasan kerja karyawan & G e e
« Memaksimalkan performance i e rwmsmemom o Seefer o somseeoe
karyawan di suatu perusahaan

» Merencanakan karir karyawan

Qualiﬁcationsl Potentialz I Preferences | Diglikes | Counceling I Inclividusl Development | Developmert Pl 4 kb

| |

Code Gualification Group Gualification Mame Proficiency Start Date End Date
™ p_1 1 anlish pusiness English Fluent [24_01 2003 p1 12.9999 J
I ger ERP [SAP Ri3 Point 4 [8-01-2003  [31-12-8993
oLz English [Technical English Fluert [e-01-2003  [31-12-8999
Development Plans T Programming HTML Point [8-01-2003  [31-12-9999
" N X K13 Mz-Office Fowver Paint Paint 5 [8-01-2003  [31-12-9999
g gil II.II'Ii ':::E a“? ::;- ‘} i =T MS-Ortfice lecees oint 4 11-02-2005  [51-12-8999
ok MS-Ortfice Whiarcl Foint 4 8-03-2003  [31-12-9939
r
r B2
. I~

f

12 MS-Ortfice Excel Foint 4 f18-03-2003  [31-12-8933
|
|

Appraisal Systems

Personnel Development
e

Career and
Succession Planning IR = e
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» Personnel Development
Q Personnel Development

Profile

Career

Menyimpan informasi
tentang profile employee,
job, dan position.

Memproses deficit
qualification karyawan
berdasarkan job atau
positionnya.

Planning

Succession
Planning

v

Individual
Development
Planning

Memproses
perencanaan jenjang
karir karyawan.

Memproses kandidat
yang tepat untuk
memduduki suatu
posisi / job tertentu.

Memproses perencanaan
pengembangan setiap
karyawan.
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» Personnel Development
0 Appraisal System

Objectives :

360° appraisal

Merancang, melaksanakan, dan
mengevaluasi suatu penilaian Surveys
karya baik bagi karyawan
maupun suatu kegiatan bisnis.
Penilaian ini akan menjadi suatu
komponen yang sangat
membantu di dalam
merencanakan dan memonitor
pengembangan karyawan.

Personnel
appraisals

Tests

Business event appraisals
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» Personnel Development
Q Appraisal System

Appraisal
Evaluation

Multisource
Appraisal

Individual
Appraisal

Suatu tipe appraisal dimana satu Suatu tipe appraisal yang melibatkan Mengevaluasi hasil appraisal yang telah
appraiser menilai satu orang atau beberapa appraisers, dimana tiap-tiap diperoleh oleh appraisee berdasarkan
satu business event. appraiser menilai satu atau lebih orang atau appraisal model yang sama dengan cara

business event. average, comparation, atau rangking list.
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» Training and Event Management

 Puzie - [Attendee Menu]

Objectives :

* Merencanakan dan

mengatur (manage) setiap
jenis business event, seperti
kursus-kursus pelatihan,

konvensi / seminar,
ceramah, dan lainnya.

« Me-manage event-event
Internal maupun eksternal,

dan melakukan proses
pemesanan (booking,

prebooking, rebooking)
, berikut pembatalannya.

\;\r‘ -~
‘_,-.- P& _
_r\_;_

[ Transaction Apgcstion Funchion System Hep Windw

@ aleld a & |@|@|

‘-‘5 | B B Atendea Lt |

Bocking |0wm9m¢ Cancel Bocking | Rebocking

Business Event Planning

* Create event environment
» Create business event groups
# Create business event types

Day-To-Day Activities:
* Attendance

= book

u prebook

= replace

= rebook

= cancel
# Correspondence

‘ Infoemation A

Business Event Information Business Event Price

it Normal Event | remeeks P00
Organizer | reerred | xerre Fr

Poniae  [hancg | cooares

s ] orter |
ecaed 11 06 DG
Business Event Preparation:

Business Event Catalog:

& Create business event dates
with and without resources

e Plan dates based on demand

2}

Id ‘ Recurring A ctivities:

¢ Business events
» firmly book/cancel
» lockunlock
w follow up

¢ Hold appraisals

® Perform hilling, activity
allocation and cost transfer
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» Training and Event Management

Preparation

Proses pendataan sumber daya

training dan event
management (gedung,
ruangan, peralatan, instruktur
baik yang internal maupun
eksternal, bahkan hingga
alokasi komponen biayanya)
yang nantinya untuk
dipergunakan bagi keperluan
pengadaan business event
yang diinginkan.

Business Event
Planning

Proses perencanaan business
event mulai dari
pengumpulan kebutuhan
training dari tiap unit
perusahaan (propose
demand), menghitung total
biayanya hingga ke
pemesanan sumber daya
yang dibutuhkan.

Day-to-Day

Activities

Aktivitas rutin dari proses
pemesanan tempat bagi
business event yang
diinginkan, pembayaran,
hingga ke proses pembatalan
keikutsertaan dan
dokumentasinya.

h 4

Recurring
Activities

Proses finalisasi dari hasil
training dan event seperti
penutupan / pembatalan suatu
business event hingga ke
evaluasi bagi karyawan yang
mengikutinya.
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» Travel Management

Objectives :

Meningkatkan effisiensi proses merecord data perjalanan dinas karyawan.
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» Travel Management

Travel Request Travel Planning Travel Expenses

Proses permintaan melakukan Aktivitas yang dilakukan Proses reimbursment biaya

perjalanan dinas bagi karyawan sesuai dengan kebutuhan perjalanan dinas karyawan dan
yang mencakup tujuan perjalanan dinas, misal : transfer data untuk accounting
perjalanan, travel service booking hotel, penerbangan serta penyimpoanan data pada

( hotel, transportasi dll) dil history file.
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HRM

It is built with world-class business
process references

Covering complete HR business
processes, starting from Manpower
planning up to retirement.

Flexible enough to adopt business
processes changes

Compliance with local tax regulation

Reliable support and after sales
services

Built on the best available environment,
I.e.: Oracle

Easily connected with other system,

. §$UCh as Accounting and Financial __\ | :
ot Application



